CORDOVA SCHOOL DISTRICT - BOARD OF EDUCATION
MEETING AGENDA
AMENDED AGENDA
February 8, 2012
Cordova Jr/Sr High School Library
7:00 P.M.
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a.  Cail to Order /Pledge of Allegiance/Roll Call/Establishment of a Quorum

b.  Presentation of Certificates/Awards
*  Sandie Ponte — Recognition of Service
*  Spirit of Youth Recognition — Craig Bailer
*  Spirit of Youth Recognition — Cordova High School Chemistry & Science Club

c¢.  Correspondence
*  Thank You Note — Cara Heitz

d.  Hearings of Invited Individuals or Groups (Limit 10 minutes per Individual/Group)
*  Music — Belle Mickelson

e.  Approval or Amend Regular Agenda Action

f.  ** Audience Comments regarding Agenda Items

g Approval of Minutes — January 11, 2012 Regular Meeting Action

h.  Consent Agenda Informatiory/Action
i.  Reports (Stadent Council, City Council, CEA)

j. Administrative Reports - Principals, Technology, Superintendent

k. Financial Reports
»  January Financials

L Information Ttems
*  Superintendent Search Timeline
»  February School Board Recognition Month
«  ILP Article
*  Negotiations
= ILP Update/Tour {recess to tour the ILP buiiding)
+ 4R Alaska Evaluation Overview
*  AMENDED ITEM: Lay-Off Pian

m. New/Unfinished Business

*+  BP 4222 Teacher Aides/Paraprofessionais Second Reading Action
*+  Cailendar Approval — Make-Up Days (School & Inservice) Action
*  AASB 2012 Dues Action
*  Close-Up Travel Request Action
+  AMENDED ITEM: Laptop Purchase/Payvment Approval Action

n.  Contracts/Memorandums of Agreements
0. Personnel
p.  Miscellaneous
*  Monthly Policy Review: BP 1410 Interagency Cooperation for Student & Staff Safety; BP 6020 Parent Involvement;
BP 6145.3 Publications
*  March Meeting Date

q. Pending Agenda
+  Monthly Policy Review

I. ** Audience Comments




8, Board Comments

t.  *Executive Session
= Superintendent’s Evaluation

u. Adjournment

* Alaska law sets forth the reasons for helding an executive session.  In moving for an executive session, the reason should be set forth in one of
the motions as outlined.

1. I'move that the Board go into Executive Session to discuss a person, a subject that may tend to prejudice the reputation or character of a
person, provided the person may request a public discussion.
2. I'move that the Board go into Executive Session to discuss matters, the immediate knowledge of which would clearly have an adverse |
effect upon the finances of the school district.

** The board invites public comment at this time on agenda and non-agenda items. Comment a this oral hearing is limited to three minutes pe
person and five minutes per group. The public comment period is an oppertunity for the board to hear the public’s cencerns. The board wil
not engage in discussions with members of the public during the comment period. Public comment is scheduled during regular meetings onl
when the board takes formal action.

MISSION STATEMENT — The Cordova School District utilizes our unigue natural surroundings and active involvement of parents and
community fo provide a safe learning environment that offers challenging curricula and activities while developing successfil, responsible citizens
Jor the fuiure.

VISION STATEMENT — The Cordova School Disirici is commitied io providing opportunities io challenge students to discover, set and pursue
their goals. Students shall possess the academic and communication skills, chavacter, personal discipline and cultural awareness to coniribute as
responsible citizens. Furthermore, the district seeks to foster a continued desire for learning beyond the classroom and graduation.

How do | access the Cordova School District School Board Policy Manuai?

+ Please go to the Cordova School District Website:
www cardovasd.org

+ Click on Policies on the Menu Bar (biue)

»  Drop Down Menu Select Cordova Schoot District Policy Manual

* Instructions are provided. You may access a “Search” to locate necessary information.
*«  You may use the Table of Contents to locate a particular policy.

*  You may print a policy by selecting the print option at the lower left portion of the policy




Cordova School District —~ Board of Education

Date: February 8, 2012
Agenda Item: Information Items:

¢ Superintendent Search Timeline

* February School Board Recognition Month

* ILP Article

* Negotiations

* ILP Update/Tour (recess to tour the ILP building)
¢ 4R Alaska Evaluation Overview

* Lay-Off Plan AMENDED (MOVED FROM
NEW/UNFINISHED BUSINESS)



Cordova School District — Board of Education

Date: February 8, 2012

Agenda Item: Lay-Off Plan VOID ITEM MOVED TO INFORMATION

Information: Attached
Suggested Motion: Move to approve the proposed lay-off plan as presented.

Motion: VOID ITEM MOVED TO INFORMATION

Second:
Motion PASS  Motion FAILED

_ Alexander _ Gilman _ Hoepfoer __ Nichols __ Sherman

DISCUSSION:




Cordova School District - Board of Education
Date: February 8, 2012
Agenda Item: AMENDED ITEM: Laptop Purchase/Payment Approval
Information: Attached

Suggested Motion: Move to approve the purchase of five 5-pack MacBook Computers with
AppleCare Protection Plan for $23,682.60.

Motion:
Second:
Motion PASS  Motion FAILED

__Alexander __ Gilman __ Hoepfner  Nichols  Sherman

DISCUSSION:
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aash.org http://cdistore.ansh.org/product php?id=98

COL Order Management

A Digival Device for Bvery Alasks Lesrmer

Helto, Wil Zermudber | Logaut
Queesitimms? Contact us 3t order@aush.org

Apple - MacBook 13" White With AppleCare Protection Plan 5 Pack (L.ess than 5
MacBooks must be ordered individually)

term: MacBook 13" White With AppleCare Protection Plan 5 Pack (Less than 5
"MacBooks must be ordered individually)

Price; $4736.52
Yendor
Linle

Quantity: 5 |-t ro-Cant |

Apple

Apple Specifcations:

« 3 yeoar AppleCare Protection Plan included
* 2.4GHzZ Intel Core 2 Duc
« 2GB DDR3I memory
* 250GB hard drive
« 8x double-layer SuperDrive (DVD+/-R DL/DVD+/-RW/CD-RW)
» NVIDIA GeForce 9400M graphics
Description: & Buitt-in 7-hour battery
= Polycarbonate unibody enclosure

Instafied Softwara:

¢ Mac 03 X Lion includes Time Machina, Quick Lock, Spaces, Spotlight, Dashboard,
Mail, iChat, Safari, Address Book, QuickTime, iCal, DVD Player, Photo Booth,
front Row, Xcode Developer Tools

¢ iLife 17 includes iPhote, iMovie, GarageBand
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. The mission of AASE is 1o advorate for chliter and B
Juneat, Alaska 99801 ¥

oht (807 463-1660 fax: (807) 586-299§
azshifanst.arg

assigting school Doards n providing gualty public stucation, fatuset
on student achievement, Through effective lacal governance.

Lofl 2/6/12 2:53 PM



